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Instructions:  Questions set-I is only for Class Roll 1-15 students 
1. (a) Explain various issues involved in designing IT organization and IT infrastructure.      (5)
(b) What are the sub-processes involved in IT Service Management?  
2. Discuss design models: 									    (5)
i. Business activities based model
ii. Management activities based model
iii. Hybrid model

3. (a) What is Service Level Agreement? How does it helps SLM process?                          (5)
(b)What is the important cost factors involved in the implementation of SLM in an 
     organization?
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Instructions:  Questions set-II is only for Class Roll 16-29 students 
1. (a) Why is it necessary to have IT infrastructure management activity?                            (5)
(b) List the various sub processes involved in service delivery and service support process.
2. Discuss following approaches of SLM process: 						  (5)
(a) Linear approach
(b) Cyclic approach

3. (a) List various advantages of SLM process.                          				   (5)
(b) Explain various factors which a financial manager must consider while developing budget 
     of an organization.
Presentation Topics (10 Marks)
[bookmark: _GoBack]Instructions:  Presentation Topics for Class Roll No 1-15 students (Topic I) and Class Roll No 16-29  (Topic II) are as follows. 
Presentation Topics
Topic I: “IT Infrastructure library and Alternatives to ITIL”
  Topic II: “Service Level management and Relationship with other process”





